1. Hoc phan: QUAN TRI NGUON NHAN LUC

a bk~ wn

HUMAN RESOURCE MANAGEMENT

M4 hoc phan: HRM3001
Nganh:
Khéi lhrgng hoc tap: 3 tin chi
Muc dich hoc phan

Quan tri kinh doanh

Hoc phan phan tich cac chirc nang chinh cua quan tri ngudn nhan luc bao gém hoach
dinh ngudn nhan luc, phan tich va thiét ké cong viéc, tuyén dung, dao tao va phat trién, quan
tri thanh tich, tién luong va phuc loi. Trong thm ctiia mon hoc trang bi cho sinh vién kién thuc
vé quan tri con ngudi trong td chirc nham dat duoc két qua tét nhat cho t6 chiic va gia ting su
thoa man va phat trién caa nhan vién.

Chuong trinh ddo tao cia hoc phan ting cudng cac hoat dong nhém va thao luan tinh
hudng, gitip ngudi hoc tiép can nhitng tinh hudng sinh déng va thuc tién cua cac hoat dong

quan tri ngudn nhan lyc, qua d6 phat trién kha nang tiép can thuc té, ting cudng ning luc thuc
tién va phat trién céc k¥ nang, pham chét thiét thuc cho nha quan tri nguon nhan lyc twong lai.
6. Chuan dau ra hoc phan (CLO)

TT | M4 Tén chuan dau ra
CbR
Giai thich vai tro va chic ning quan tri ngudn nhan luc, trach nhiém cua bo
L | cLot phan quan tri ngudn nhan lyc trong t6 chirc, yéu cau ning luc va trach nhiém
ctia nha quan tri ngudn nhan lyc, dic diém va thach thac cua quan tri ngudn
nhan luc.
> | cLo Phan tich cong viéc va ning luc lam co sé cho trién khai thuc hién cac chirc
nang quan tri ngudn nhan lyc.
3 | cLo3 Thiét ké cac chinh sach va chuong trinh nham dam bao va duy tri nguén nhan
luc cho to chic
4 | cLos Xay dung chuong trinh dao tao va cac hoat dong phat trién ngudn nhan luc
cho t6 chirc
5 | CLO5 | Panh gia ning lyc ngudn nhan lyc va nhu cau phat trién ngudn nhan luc
6 | CLO6 | Co ky ning truyén thong, 1am viéc nhom, séng tao.




Ma tran quan hé chuan dau ra hoc phan (CLO) va chuan dau ra chuong trinh (PLO)

CPR hoc phan/ 5 | v | ©
e lelelelelelelele|le | BB

CbRchuong | 5 | o |o|o|o|lo|lo|o|o |9 |0 |0
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trinh o = no

CLO1 X X X X X X

CLO2 X X X X X X

CLO3 X X X

CLO4 X X X

CLOS X

CLO6 X

Tong hop X | X | X | X X | X | x| X

7. Nhiém vu cia sinh vién
-Sinh vién phai chuan bi cho budi hoc trén 16p bang cach doc trudc céc tai liéu theo yéu
cau mot cach can than, danh thoi gian dé 1am céc bai tap va nghién ciru céc céac tinh hudng.
-Sinh vién phai tham gia 1am bai tap Ién theo nhém. Sinh vién can chu dong chuan bi,
tham gia tich cuc vao cac cudc thao luan nhom, trinh bay thé hién tinh ning dong cua minh.
-Sinh vién phai tich cuc 1am bai tap ca nhan theo yéu cau cua gi4o vién hudng dan, cac
bai tap ca nhan phai dam bao thuc hién theo yéu cau noi dung va nop dung tién do.
8. Tai liéu hoc tap
8.1 Giao trinh
TL1. Human resource management; Robert. Mathis, John H.Jackson, Sean R.
Valentine; Cengage Learning (2014)
8.2 Tai ligu tham khdo
TKZ1. Qudn tri nguén nhan lic; Nguyén Quac Tudn va céc tac gid; Nha xuat ban thang
ké (2006).
9. Thang diém
Theo thang diém tin chi
10. Ni dung chi tiét hoc phan

CHUONG 1

TONG QUAN VE QUAN TRI NGUON NHAN LUC

1.1. Ban chat quan tri ngudn nhan luc

1.1.1 | Pinh nghia quan tri nguon nhan luc

1.1.2 | Muyc dich cta quan tri ngudn nhan luc

1.1.3 | Pac diém cuaa quan tri nguon nhan lec

1.2. Chire niing ciia quan tri ngudén nhan luc

1.2.1 | Phan tich va thiét ké cong viéc




1.2.2 | Hoach dinh ngudn nhan luc
1.2.3 | Tuyén dung ngudn nhan luc
1.2.4 | Quan tri thanh tich

1.2.5 | Phét trién ngudn nhan lyc
1.2.6 | Tudng thudng nhan vién

1.2.7 | Quan hé lao dong
1.2.8 | Thiét 1ap va trién khai cac chinh sach ngudn nhan lrc
1.3. Vai tro ciia quan tri ngudn nhan lwc
1.3.1 | Tréch nhiém cta bo phan quan tri nguén nhan luc
1.3.2 | Trach nhiém cua nha quan trj truc tuyén
1.3.3 | Trach nhiém dao dtc trong quan tri ngudn nhan luc
1.4. Nghé nghi¢p quan tri ngudn nhan luc
1.4.1 | Céc y8u cau co ban dbi nhan vién quan tri nguon nhan luc
1.4.2 | Nghé nghiép ngudn nhan lec
1.5. Nhirng thach thirc ciia quan tri ngudn nhan luc
1.5.1 | Su thay d6i vé cong nghé
1.5.2 | Sy gia tang ctia toan cau hoa
1.5.3 | Chinh s4ch ngén chdn gia tang chi phi
1.5.4 | Tdc d6 thay ddi cua thi truong ngdy cang ting
1.5.5 | Tam quan trong caa nguén lyc tri thirc
1.5.6 | Téc d6 va quy md cua cac thay doi ngay cang ting
Tai liéu hoc tap
TL1. | Poc chwong 1 “Quan tri ngudn nhan luc trong to chic”, gido trinh Quan tri
nguon nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 1 “Tdng quan vé& quan tri nguon nhan lyc”, gido trinh Quan tri
ngudn nhan luc; Nguyén Qudc Tuan va cac tac gia; NXB Théng ké (2006)
CHUONG 2
PHAN TICH VA THIET KE CONG VIEC
2.1. Dong cdng viéc trong té chiic
2.1.1 | Chién lugc, cdu tric va dong cong viéc trong to chic
2.1.2 | Phan tich dong cong viéc
2.2. Phan tich cbéng viéc
2.2.1 | Dinh nghia phan tich cong viéc
2.2.2 | Tién trinh phan tich cong viéc
2.3. Thiét ké cong viéc
2.3.1 | Khai niém thiét ké cong viéc




2.3.2

Céc can nhic khi thiét ké cong viéc

2.3.3 | Thiét ké cong viéc mang tinh thuc day
Tai liéu hoc tap
TL1. | Boc chuong 4 “Luc lugng lao dong, cdng viéc va phan tich céng viéc”, giao
trinh Quan tri nguén nhan luc; Mathis, Jackson, Valentine; Cengage learning
(2014)
TK1. | Poc chuong 4 “Phan tich va thiét ké cong viéc”, gido trinh Quan tri nguén nhan
luc; Nguyén Quéc Tuin va cac tac gia; NXB Théng ké (2006)
CHUONG 3
HOACH PINH NGUON NHAN LUC
3.1 Téng quan vé hoach dinh ngudn nhan luc
3.1.1 | Pinh nghia va muc tiéu cua hoach dinh ngudn nhan lec
3.1.2 | Hoach dinh nguén nhan lyc ctiing va mém
3.1.3 | Mdi lién hé giira hoach dinh ngudn nhan luc va hoach dinh kinh doanh
3.2. Tién trinh hoach dinh ngudn nhan luc
3.2.1 | Phan tich ké hoach kinh doanh va du kién nhitng su kién s& xay ra
3.2.2 | Du doan nhu cau nguén nhan lyc
3.2.3 | Dy doan cung ngudn nhan lyc
3.2.4 | Lua chon phuong phap du béo
3.2.5 | Can d6i ngudn nhan lyc
3.3. Hoach dinh ké thira
3.3.1 | Khai niém hoach dinh ké thira
3.3.2 | Quy trinh hoach dinh ké thira
Tai liéu hoc tap
TL1. | Poc chuong 2 “Chién lugc va hoach dinh ngudn nhan luc”, gido trinh Quan tri
ngudn nhan lyc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 3 “Hoach dinh ngudn nhan luc”, gido trinh Quan tri nguén nhan
luc; Nguyén Quéc Tuin va cac tac gia; NXB Théng ké (2006)
CHUONG 4
TUYEN DUNG NGUON NHAN LUC
4.1. Khai niém va ndi dung cia tuyén dung ngudn nhan luc
4.1.1 | Khéai niém va tim quan trong cuaa tuyén dung ngudn nhan lyc
4.1.2 | Noi dung cua tuyén dung ngudn nhan luc
4.2. Xiac dinh nhu cau tuyén dung

421

Xem xét cac yéu cau tir cdng tac hoach dinh ngudn nhan lec




4.2.2 | Chuan bj ban md ta céng viéc va tiéu chuan thuc hién cdng viéc
4.2.3 | Thiét 1ap bo tiéu chuin nhan vién
4.2.4 | Lap ké hoach tuyén dung
4.3. Thu hat wng vién
4.3.1 | Phan tich diém manh va diém yéu caa nha tuyén dung
4.3.2 | Pinh nghia va muc tiéu cua chiéu mo
4.3.3 | Cac quyét dinh lién quan dén chiéu mo
4.3.4 | Panh gia hiéu qua st dung ngudn va phuong tién chiéu mo
435 | Thong béo tuyén dung
4.3.6 | Cac mau tuyén dung thanh cong
4.4, Tuyén chon @ng vién
4.4.1 | Tiép nhan va sang loc ho so
4.4.2 | Banh gia ung vién
4.4.3 | Quyét dinh tuyén chon
Tai liéu hoc tap
TL1. | Poc chuong 6 “Chiéu mo va thi trudong lao dong”, gido trinh Quan tri nguon
nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TL1. | Poc chuong 7 “Tuyén chon ngudn nhan lyc”, gido trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chwong 5 “Chiéu md va lya chon”, gido trinh Quan tri nguén nhan lyc;
Nguyén Quéc Tuin va cac tac gia; NXB Théng ké (2006)
CHUONG 5
QUAN TRI THANH TIiCH
5.1. Ban chat cia quan tri thanh tich
5.1.1 | Dinh nghia
5.1.2 | Muc tiéu cua quan tri thanh tich
5.1.3 | Phén biét quan tri thanh tich va danh gia thanh tich
5.1.4 | Mdi lién hé giira quan tri thanh tich va chién lugc td chuc
5.1.5 | Vai trd cua quan tri thanh tich dén cac hoat dong quan tri nguén nhan lyc
5.1.6 | Nhiing dic diém cua quan tri thanh tich
5.2. Tién trinh quan tri thanh tich
5.2.1 | Hoach dinh thanh tich
5.2.2 | Quan tri thanh tich trong nam
5.2.3 | Danh gia thanh tich
5.2.4 | Xem xét thanh tich
5.3. CAc tiéu chuan ciaa mét hé théng quan tri thanh tich




5.3.1 | Phu hop vai chién lugc
5.3.2 | Tinh hiéu luc
5.3.3 | Bo tin cay
5.3.4 | Tinh chap nhan duoc
5.3.5 | Phan hoi
Tai liéu hoc tap
TL1. | Poc chuwong 10 “Quan tri va danh gia thanh tich”, gido trinh Quan tri ngudn

nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TK1.

DPoc chuong 6 “Panh gia thanh tich nhin vién”, gido trinh Quan tri nguén nhan
luc; Nguyén Quéc Tuin va cac tac gia; NXB Théng ké (2006)

CHUONG 6

PHAT TRIEN NGUON NHAN LUC

6.1. Téng quan vé phat trién nguén nhan luc
6.1.1 | Khai niém phaét trién nguon nhan lyc
6.1.2 | Phan biét giita dao tao va phét trién nguon nhan luc
6.2. Pao tao
6.2.1 | Tong quan vé dao tao
6.2.2 | Panh gi4 nhu cu dao tao
6.2.3 | Hoach dinh chuong trinh dao tao
6.2.4 | Trién khai chuong trinh dao tao
6.2.5 | Panh gia dao tao
6.3. Phét trién nhan vién
6.3.1 | Pao tao chinh thac
6.3.2 | Danh gia c4 nhan
6.3.3 | Trai nghiém
6.3.4 | Quan h¢ tuong tac ca nhan
6.4. Phét trién nghé nghiép
6.4.1 | Nghé nghiép
6.4.2 | Phét trién nghé nghiép
6.4.3 | Cac quan diém va md hinh phét trién nghé nghiép

Tai liéu hoc tap

TL1. | Poc chuong 8 “Pao tao ngudn nhan luc”, gido trinh Quan tri ngudn nhan lyc;
Mathis, Jackson, Valentine; Cengage learning (2014)

TL1. | Poc chuong 9 “Tai ning, nghé nghiép va Phét trién”, gido trinh Quan tri ngudn
nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TK1. | Poc chuong 7 “Pao tao va phat trién ngudn nhan lec”, gido trinh Quan tri




ngudn nhan luc; Nguyén Qudc Tuén va céc tac gia; NXB Thbng ké (2006)

CHUONG 7

TUONG THUONG NHAN VIEN

7.1. Ban chit ciia twomg thwdng nhan vién
7.1.1 | Dinh nghia
7.1.2 | Mo hinh tudng thuong toan dién
7.1.3 | Tam quan trong cua tuéng thudng toan dién
7.1.4 | Muc dich cta tuong thuong toan dién
7.2. Céc van dé chung vé tién lwong
7.2.1 | Pinh nghia tién luong
7.2.2 | Tam quan trong cua tién luong
7.2.3 | Céc yéu t6 tac dong dén quyét dinh vé tién luong
7.2.4 | Nhitng yéu cau phép luat véi tién luong
7.2.5 | Tac dong thi truong
7.2.6 | Muc tiéu cua to chuc
7.3. C4c quyét dinh vé tién lwong
7.3.1 | Céc phuong phap tra luong
7.3.2 | Thiét lap cau trdc tién lwong cta to chic
7.3.3 | Cac phuong phap dinh gié cong viéc
7.3.4 | Ty I¢ thi truong
7.3.5 | Chinh séach luvong
7.4. Cac hinh thic tra lwong
7.4.1 | Tra luong cho giam déc va quan tri cap cao
7.4.2 | Tra luong cho nhan vién ban hang
7.4.3 | Tra luong cho cong nhan
7.4.4 | Tra luong cho nhan vién van phong
7.5. Cic chwong trinh tién thwéng
7.5.1 | Chiasé loi tac
7.5.2 | Chia sé lgi nhuan
7.5.3 | Chia sé quyén s& hitu
7.5.4 | Khuyén khich mua c6 phiéu
7.6. Thu lao ca nhén
7.6.1 | Phuc loi theo quy dinh cua chinh pha
7.6.2 | Phac loi tu nguyén
7.6.3 | Cac loai dich vu ho trg




7.7. Twéng thwong phi tai chinh
7.7.1 | Giatri cbt 16i cua td chirc
7.7.2 | Lanh dao
7.7.3 | Phan quyén
7.7.4 | Tiéng n6i nhan vién
7.7.5 | Chinh sach ddi voi nhan vién roi té chac
7.7.6 | Ban than cong viéc
7.7.7 | Moi truong lam viéc

Tai liéu hoc tap

TL1. | Poc chuong 11 “Tudng thuéng va tra lwong”, gido trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TL1. | Poc chuong 12 “Quan tri phic lgi nhan vién™, gido trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TK1. | Poc chuong 8 “Thu lao”, gido trinh Quan tri ngudn nhan lyc; Nguyén Qudc

Tuén va cac tac gia; NXB Théng ké (2006)

11. Ma tran quan hé chuin dau ra hoc phan va ndi dung (chwong) hoc phin

Chuong
tha

Tén chuong CLO1 | CLO2 | CLO3 | CLO4 | CLOS | CLO6

1

TéNng quan vé quan tri nguon X
nhan luc

Phan tich va thiét ké cong viéc

Hoach dinh ngudn nhan lec

Tuyén dung ngudn nhan lyc

Quan tri thanh tich

Phat trién nguon nhan lyc

~N| oo M WODN

Tuodng thudng nhan vién

XX |[X|X]|X|X
X | X | X | X
X




12. Ma tran quan hé chuin dau ra hoc phan va phwong phap giang day & hoc tap (TLM)

. @) @) @) @) @) @)

TT | M3 Tén phuong phap dénh gia Nhémphuong | =\ | 5 | 5 | 5 | 5

phap = N w & o o
1 TLM1 Giai thich cy thé Explicit Teaching 1 X
2 TLM?2 Thuyét giang Lecture 1 X X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich nao Brainstorming 2
6 TLM6 Hoc theo tinh hudng Case Study 2
7 TLM7 Dong vai Role play 2
8 TLM8 Tro choi Game/ Oral Presentation 2 X
9 TLM9 Thuc tap, thuc té Field Trip 2
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3 X X
12 |TLM12 | Hoc nhom Teamwork 3 X

Learning

13 TLM13 Cau hoi goi mo Inquiry 4 X X
14 | TLM14 Dy 4n nghién cau gfﬁ;mh Project/  Independent | 4 X X
15 TLM15 Hoc truc tuyén TBA 5 X X X
16 TLM16 Bai tap ¢ nha Work Assigment 6 X X
17 TLM17 Khéac 7




13. Phan bé thai gian theo sé tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

Sé tiét tin chi

Thuc
Chuong thtt | Tén chuong Ly thuyét hémqh/ | Téngss Phuong phap giang day

Thao luan

(*)
1 Téng quan vé quan tri ngudn nhan luc 6 6 TLM1, TLM2, TLM13, TLM15
2 Phan tich va thiét ké cong viéc 6 6 TLM2, TLM14, TLM15, TL16
3 Hoach dinh ngudn nhan luc 4 4 TLM4, TLM10
4 Tuyén dung ngudn nhan lyc 5 2 7 TLM2, TLM10, TLM12, TLM8
5 Quan tri thanh tich 5 2 7 TLM2, TLM10, TLM13, TLM15
6 Phat trién ngudn nhan lyc 5 2 7 TLM2, TLM11, TLM16
7 Tudng thuong nhan vién 6 2 8 TLM2, TLM11

Tong 37 8 45
Ghi cha: Sé gio thuc hanh/ thdo ludn trén thuc té sé bang sé tiét thiec hanh/ thao ludn trén thiét ké x 2




14, Ma tran méi quan hé giira chuan dau ra hoc phin (CLO) va phwong phap danh gia (AM)
Nhom o o o o o o
TT | Ma Tén phuong phap danh gia phuong o o o o o o
phap = (N w N ol o
1 AM1 Panh gia chuyén can Attendance Check 1
2 AM2 Panh gia bai tap Work Assignment 1
3 AM3 Panh gia thuyét trinh Oral Presentation 1
4 AM4 Panh gia hoat dong Performance test 2
5 AMS5 Nhat ky thuc tap Journal and blogs 2 X X
6 AM6 Kiém tra tu luan Essay 2
7 AM7 Kiém tra trac nghiém Multiple choice exam 2
8 AMS Bao vé va thi van dap Oral Exam 2 X X X X X
9 AM9 Béo cao Written Report 2
10 AM10 Danh gia thuyét trinh Oral Presentation 3
11 AM11 Danh gia lam viéc nhém Teamwork Assessment 3 X X
12 AM12 Bao cao khoa luan Graduation Thesis/ Report 3
13 AM13 Khéc 4




15. Ké hoach kiém tra va danh gia

. N . . @) @) @) o) @) o)
TT Tuan Noi dung Phuong phép danh gia Ty I& (%) o o o o o o

= N w IS (6] »
1 8 Chuong 1,2,3,4,5,6,7 AMS 10% X X
3 10 Chuong 2,3.,4 AM6 10% X X
5 12 Chuong 2,4 AM11 20% X X X X

Theo “o.
6 lich Tat ca cac chuong AMS 60% X X X X X X
1
Tong cong | 100%

Xac nhan cia Khoa/By moén




